
Five Year Strategic Plan Summary – 2021-2026



About UPPCC
The Universal Public Procurement Certification 
Council (UPPCC) was established in 1978.  The 
core functions of UPPCC include:

• To establish, monitor & revise requirements 
for certification (CPPO & CPPB)

• To continue research to improve 
certifications

• To coordinate with strategic partners to 
enhance resources & training to support the 
professionals we serve

• To promote the public procurement 
profession



Guiding Principles

Values 
• Integrity
• Excellence 
• Passion 
• Responsiveness 
• Collaboration

Vision
To be the global, premier, 
independent resource in 
public procurement.

Mission
To set public procurement standards of 
knowledge and competency and 
assess individuals against those 
standards.

We have updated our Vision, Mission and Values ………..

……to reflect the expanded role and vision for UPPCC in global public procurement.



Strategic Themes/Objectives

Certification Content Community

We will focus on three strategic themes (The Three C’s) and six strategic objectives to achieve the new 
UPPCC vision.

1. Update and Upgrade 
Operations to Improve the 
Applicant/Candidate 
Experience

2. Develop New Products and 
New Markets to Raise the 
Bar for the Profession

3. Ensure Continuous Exam 
Cycle Updates for 
Knowledge, Competency & 
Resources

4. Develop & Share 
Information with Strategic 
Partners to Enable Learning 
& Growth

5. Increase Opportunities to 
Connect with the Public 
Procurement Community

6. Engage with the New 
Generation of Public 
Procurement Professionals



Key Deliverables

Success Measures
Key deliverables will drive the desired success measures over the next five years.

• Updated Certification Guide
• New CPPO & CPPB Prep Guide
• New Training Resources

• Updated Website

• Streamlined Processes

• Increased 
Applicant/Certificant
Satisfaction Scores

• New Strategic Partners
• New Vendor Sponsorships

• New & Improved Study 
Groups

Success Measures

Increased Applicants
Increased Certificants
Increased Recertifications
New Revenue Streams
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